
University of Guelph Retirees 
Association

Serving retirees from all UofG employee groups

ANNUAL GENERAL MEETING
10:00 a.m., Thursday, JUNE 19, 2025

UofG Arboretum Centre 
and by Zoom



Opening Remarks
Clarence Swanton



Two Row Wampum and the Dish with One Spoon < 1701 

covenant  Jessie Buchanan, Thadinadonnih (Guelph) 

Land Acknowledgement 
Irene Thompson



The Importance of Preserving 
Biodiversity 

Chris Earley

Interpretive Biologist / Education Co-Ordinator
University of Guelph Arboretum



The Business meeting will start in 5 minutes.
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2025 Annual General Meeting Agenda 
 1. Approval of Agenda

 2. Approval of the Minutes of the June 13, 2024 AGM
 3. Business Arising from the Minutes of the 2024 AGM
 4. Reports from the Executive Committee

4.1 President’s Report 
4.2 Treasurer’s Report, Report of the Reviewer and Nomination of the Reviewer for 2025
4.3 Activities/Newsletter Reports
4.4 Membership Report and Communications
4.5 Scholarship Endowment Report
4.6 CURAC Report
4.7 United Way Report

 5. Election of the Directors
 6. Questions and Comments from Members
 7. Transfer of Presidency 
 8. New President’s Remarks
 9. Other Business
        10. Adjournment



Approval of the
2025 UGRA AGM Agenda

Motion: To approve the agenda as presented today.

Moved: 
Seconded:
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Approval of the Minutes of the
June 13, 2024 UGRA AGM

The minutes posted on the UGRA website www.ugra.ca 
under “About Us" - Annual General Meeting 

Motion: To approve the minutes of the June 13, 2024 AGM 
as circulated.

Moved: 
Seconded:
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http://www.ugra.ca/


Business arising from the minutes is 
covered in the following reports from 

the executive committee….



UGRA President’s Report 2024-2025
Clarence Swanton

• Ran hybrid Fall and Spring Forums (in-person and Zoom) 
• Fall: Sufura Syed “The Importance of Nutrition for Healthy Aging” and Dr. Tuuli Kukkonen, “Sexual 

Healing”
• Spring: Dr. Jane Kueper “Spirituality and Aging” and Dr. Laura Middleton “Strategies for the Prevention 

of Dementia”
• Collected feedback from focus groups
• Advocated for retirees
• Maintained and updated UGRA website (Teri)
• Published 3 newsletters and increased advertising (Cathy, Grant)
• Maintained interaction with CURAC and advertised Lifelong Learning opportunities (Jan)
• Supported United Way (Julie)
• Developed connections with 3 travel groups with 

• CURAC  
• UofG AA&D
• Vikki Tremblay  < victoria.tremblay@transat.com>



Some Travel Links

UofG Alumni travel page
https://alumni.uoguelph.ca/alumni-travel 

Trip Merchant via CURAC
https://curac.ca/en/member-benefits/travel-planning-trip-merchant

Collette travel planning via CURAC
https://curac.ca/en/member-benefits/travel-planning-collette

https://alumni.uoguelph.ca/alumni-travel
https://curac.ca/en/member-benefits/travel-planning-trip-merchant
https://curac.ca/en/member-benefits/travel-planning-collette


Many thanks to: 
 Jana Miller and Francis Houston, AA&D

 
2024-2025 UGRA Executive Committee

Clarence Swanton President
vacant   Vice-President
Larry Shuh  Treasurer
Al Sullivan  Secretary
Alan Filewod  Past-President 

Jane Alexander      Membership
Teresa Crease         Website
Peter Krell            Scholarship
Jan MacInnes       Director
Grant Maxie             Advertising
Rich Moccia              Director
Cathy Ralston           Newsletter Editor
Irene Thompson       Director

   



Treasurer’s Report
(Larry Shuh)

• Financial Results for 2024
• Financial Review Report
• Budget for 2025
• Nomination of the 2025 Reviewer



2024 Operating Statement and 2025 Budget 
for the 12 months ending December 31, 2024

Receipts Budget Actuals Budget 
Member Contributions $7,100 $4,604 $4,750
Interest Income $500 $491 $340
Ad Revenues & Misc $3,750 $4,226 $4,560

Total Revenue $11,350 $9,322 $9,650

Expenditures
Newsletters $5,700 $5,623 $5,700
Website $1,000 $1,000 $1,500
Board Meetings $50 $50 $70
CURAC Membership $300 $300 $300
CURAC Conference $1,000 $731 $100
Scholarship Contribution $500 $0 $0
Office and Bank Fees $355 $254 $335
AGM $815 $809 $890
Fall Forum $815 $720 $890
Spring Forum $815 $697 $890

Total Expenses $11,350 $10,184 $10,675
Surplus (Deficit) $0 ($862) -$1,025



Treasurer’s Comments on the 2024
Financial Report

- The UGRA is reporting a net deficit of $862 for the year ended December 
31, 2024. Total revenues were $9,322 and total expenses $10,184.

- Revenues from contributing members are voluntary. The contributions 
decreased in 2024 to $4,604 ($5,913 in 2023) compared to a $7,100 
budget. Contributions have decreased by 41% since 2022.  A special 
Finance committee is working on a review of the trends in Member 
contribution with a goal of recommending corrective actions for the 
Board to consider and implement.

- Interest revenues of $591 for 2024 from GIC’s.

- Ad revenues were $4,166. This was $389 above prior year from the 
newsletter and website banners. Demand for ads targeting our 
membership remains positive.

Member Contributions $4,604
Interest Income $491
Ad Revenues & Misc $4,226

Total Revenue $9,322



Treasurer’s Comments (continued)
- For Expenses, printing costs for the 3 annual newsletters at $5,623 - 2,500 

copies at a cost of $1,875 per issue. (Note: postage costs are paid by the 
University).

- Fees charged by the University for hosting the UGRA website remains at 
$1,000 per year.

- $731 was allocated to in-person attendance at the annual CURAC national 
conference held at the University of Waterloo. 

 
- Forum expenses were a total of $2,226 for the 3 meetings – hybrid format 

with in-person and Zoom access..

Newsletters $5,623
Website $1,000
Board Meetings $50
CURAC Membership $300
CURAC Conference $731
Office and Bank Fees $254
Forum Meeting Expenses $2,226

Total Expenses $10,184



Treasurer’s Comments (continued)

- Total reserves are $20,152 at year end; $7,675, in cash and 
$12,476 in GIC’s. All funds are held at Meridian Credit Union

- Overall, the Association remains in a good financial position 
with our reserve balance. This was drawn down in 2024 by 
$862 to fund the operating deficit. Concerns on the variability 
of member contributions remains top priority from the 
Treasury perspective



Reviewer’s Comments on the 2024
Financial Report

- John Mah, a retired UofG finance professional, appointed at last year’s AGM, 
reviewed the 2024 UGRA Financial results: 

2024 Operating Statement for the 12 months ending December 31

“The UGRA statement was prepared by the Association Treasurer and provided along 
with summaries, reconciliations and supporting documentation.”

“The statement and the detailed reconciliations, bank statements and supporting 
documents are in agreement and support the final results as presented. All 
documentation is well organized as prepared.”

- Signed: John Mah



Approval of the Financial Report for 
the Year Ended December 31, 2024

Motion: To approve the financial report for 
2024 as presented.

Moved: 
Seconded:

 



Approval of the Budget for the Year 
Ending December 31, 2025

Motion: To approve the budget for 2025 as presented.

Moved: 
Seconded:

 



Appointment of John Mah to Review  
UGRA 2025 Financial Statements

Motion: To appoint John Mah  

Moved:
Seconded:
 



Presentation of the 2025 Budget

22

Revenue: 
- Member Contributions set at $4,750
- Interest Revenue $340 on GIC’s (3 GIC’s)
- Ad and misc revenue increased to $4,560 

Expenses:
- Newsletter printing costs of $1,900 per issue (half of total expenses)
- Website hosting by UofG CCS $1,500 (Drupal upgrade)
- CURAC costs $400 for participation with the national retiree’s groups
- $405 for Board operating costs (Zoom, Bank fees etc)
- Forum costs of $890 for Arboretum, food, and tech support per meeting

Net Financial Position: Projected deficit of -$1,025 to be funded by reserves

Revenue Budget 
Member Contributions $4,750
Interest Income $340
Ad Revenues & Misc $4,560

Total Revenue $9,650

Expenses
Newsletters $5,700
Website $1,500
Board Meetings $70
CURAC Membership $300
CURAC Conference $100
Office and Bank Fees $335
Forum Meeting Expenses $2,670

Total Expenses $10,675
Surplus (Deficit) -$1,025



UGRA Newsletter Report
Cathy Ralston 

Spring 2024, Fall 2024, and Winter 2025

UNIVERSITY OF GUELPH
RETIREES ASSOCIATION
UGRA
In This Issue
Editor: Cathy Ralston

UGRA newsletter



Membership/Communications
Jane Alexander, Teresa Crease

Membership
Current Retirees: 2484; Survivors 250
Members with an email address: 1639

Contributing Members:
85 so far in 2025
(103 in 2024; 155 in 2023;  198 in 2022)

Website
• sell ad space on the website to help with our revenue
• provide links to Later Life Learning sessions offered by CURAC as well as other Canadian university retiree groups
• post summaries of talks presented at our Spring and Fall Forums and our AGM
• present information about the trips that our activities director arranges

Check out our website at ugra.ca and let us know what you think!
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UGRA Scholarship Drive
Peter Krell 

• The UGRA Scholarship endowment provides an annual scholarship to 
an in-course student who is the child, grandchild or great grandchild 
of a retiree.

• Our recent successful 30th Anniversary campaign ensures that the 
$3,000 scholarship will be awarded in perpetuity.

Please consider a donation (or repeat donation)
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UGRA Scholarship Endowment Financial Report 
for Year Ending April 30, 2024:

Opening Balance May 1, 2023    $ 89,740
New Contributions to Capital During the Year1      7,649
Investment Results for the Year2        8,294
Disbursements3         -3,000
New Contributions for Spending During the Year 4      1,000
Closing Balance April 30, 2024   $112,683

(1) This reflects the contributed funds added to the capital portion of the endowment; contributions made after April 30th  2024 will be reflected in next 
year’s statement.
(2) The Endowment Fund’s net annual investment income (loss).
(3) The portion of the fund paid out for the fund’s designated purpose.
(4) Funds contributed to support disbursements by UGRA. 

.

uoguel.ph/2-23EndowmentReport



CURAC Report
Jan MacInnes

• CURAC (Colleges and University Retiree Associations of Canada) 
• Nonprofit organization (~40 member associations)
• Helps to share information amongst groups e.g., lectures, best practices
• Has affinity programs for hearing, vision, travel, and insurance
• Tries to lobby on matters of concern to university and college retirees 
• Publishes a newsletter, has annual meeting

• Link to their website (https://curac.ca/en/home) including calendar of 
events on the UGRA website (https://ugra.ca/)

https://curac.ca/en/home
https://ugra.ca/


United Way Report
Julie Hutchins

UGRA United Way Representative 

https://unitedwayguelph.com/
https://www.uoguelph.ca/


UGRA Elections for 
2025-2026
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The UGRA has TWELVE directors who are 
elected for terms of two years

A person may serve for THREE consecutive 
terms of 2 years each after which they must 
take at minimum a one-year "sabbatical"
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Retiring Members

• Jane Alexander
• Jan MacInnes
• Cathy Ralston



Continuing Board Members 
Second year of their first 2-year term

Rich Moccia
Al Sullivan

Irene Thompson
First year of their second 2-year term

Teresa Crease
Clarence Swanton

 First year of their third 2-year term
Alan Filewod
Grant Maxie
Larry Shuh

Second year of their third 2-year term
Peter Krell



Candidates Running for Their 
First 2-year Term:

Owen Roberts
Manuela Sheehy
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NOMINATIONS FROM THE FLOOR???

Motion: To close nominations 
and accept slate as presented.

Moved:
Seconded:



“Transfer” of Presidency
 

Final Remarks
35



Meeting Adjourned

Be well, be safe, be kind! 
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